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MHA Workforce Tool

This year will mark the fourth release of data from the Minnesota Hospital Association (MHA) Workforce Tool. The program, developed in partnership with Towers Watson, allows MHA members to access information about current and future workforce needs for hospitals and health care systems across the state. 
In 2011, a total of 15 health care systems and 94 hospitals, submitted data. The tool collects data on 38 job-types/positions and 14 demographic attributes. The information is available to all participating member organizations. MHA also uses the data to educate others about workforce needs throughout the state.
MNHospitalJobs.com

MHA helps member hospitals promote their individual facilities, along with their current job openings, directly to job seekers through mnhospitaljobs.com. The site (created in 2008) is marketed to current health care professionals and potential new graduates and colleges, universities and residency programs throughout Minnesota. The goal of mnhospitaljobs.com is to be the main health care and hospital resource for job seekers in the state of Minnesota.

In 2011 mnhospitaljobs.com was visited 515,048 times with 304,912 unique visitors. Forty-two organizations (hospitals and health systems) are currently participating. Members pay an annual subscription fee of $1,675 per facility for unlimited job postings. 

Minnesota Action Coalition

In Sept. 2011 Minnesota was among 21 states (in wave III) designated to act as an Action Coalition. Under the national Future of Nursing: Campaign for Action program, the Minnesota Center for Nursing and HealthForce Minnesota will serve as co-leaders of Minnesota’s Action Coalition. The Campaign for Action is an initiative of the Robert Wood Johnson Foundation and the American Association of Retired Persons to implement goals within the framework of the Institute of Medicine’s landmark report “Future of Nursing; Leading Change, Advancing Health.”

MHA supported Minnesota’s application to be designated an Action Coalition and holds a seat on the steering committee. MHA looks forward to collaborating with the coalition to identify innovative change statewide that will advance health care through nursing. 
Statewide Health Care Workforce Plan
Minnesota, through the Governor’s Workforce Development Council (GWDC), was awarded a $150,000 grant in 2010 to draft a statewide workforce plan to increase primary care professionals by at least 10 percent over 10 years. 
Public and private partners, including MHA, worked together to gather data, identify needs and draft a plan. The GWDC contracted with HealthForce Minnesota to lead the process. MHA held a seat on the steering committee and worked with members to gather strategic input from hospitals. Although federal funding to implement the plan was ultimately not authorized, Minnesota stakeholders completed a plan in Sept. 2011 and agreed to continue the collaborative environment to implement sections of the plan that may still be possible.
MHA Retention Toolkit 

MHA offers its members a retention toolkit to help hospitals retain valued employees. The toolkit offers specific examples of successful retention programs that may be applied in other facilities. Members will find five content areas related to various aspects of retention including career growth and development; culture and values; human resources; new employee on-boarding; and workplace design. MHA plans to re-launch an updated version in 2012.

Job Shadowing

MHA helps to promote member hospitals that offer job shadowing programs on the association’s website. Job shadowing is a career exploration strategy that offers individuals the opportunity to gain realistic insight into health care careers. Unlike interning or working, job shadowing entails mainly observation and is typically for a defined and short time frame. Job Shadowing creates a lasting impression and is an excellent way to begin recruiting the health care workforce of the future. Students have the opportunity to see up close and personal what working in a hospital is like and experience the variety of careers that are possible. 
MHA Workforce Development Committee
The MHA Workforce Development Committee charge is, “identifies, supports or develops resources and policies that increase health care workforce supply, improve hospital employee retention and support the best use of hospital resources, both human and technological.”

The committee reviews current legislative, regulatory and public policy positions and provides recommendations to the MHA Board of Directors regarding workforce implications to support a framework for effective advocacy. 

MHA Workforce Tool Technical Advisory Group
The MHA Workforce Tool Technical Advisory Group is comprised of human resource experts that provide direction on the MHA workforce tool. The advisory group reviews participation levels, recommends data element deletions and additions and addresses other questions or concerns regarding the tool as needed. 
HealthForce Executive Alliance Board and the Health Care Education Industry Partnership Council

MHA staff serves on the Executive Alliance Board of HealthForce Minnesota. HealthForce represents a collaboration of education, industry and community that seeks to increase the number and expand the diversity of health care workers and build capacity for education. 
MHA staff also serves on the Health Care Education Industry Partnership Council. The council includes health care providers, professional and trade associations, health plans, and higher education and is focused on nurse shortages and allied health professionals.
MHA Awards

As part of its annual awards program MHA offers a Best Minnesota Hospital Workplace Award for a large and small facility to honor hospitals that have excelled in enhancing employee satisfaction through creative work environment and retention strategies. The award winners receive recognition at an awards banquet, through media coverage and MHA publications. 

Summer Health Care Internship Program

MHA has a long history of administering the Summer Health Care Internship Program (SHCIP) on behalf of the Minnesota Department of Health (MDH). This program brings students and employers together to give students experience in a health care environment. Participating organizations employ students between Memorial Day and Labor Day for six to 12 weeks for at least minimum wage. Up to half of the intern’s hourly wages are reimbursed through the program. 

In 2010 SHCIP helped provide 247 students with 98,557 hours of intern experience in hospitals, clinics and long-term care organizations. Unfortunately, due to state budget cuts this program has been eliminated for 2012 and 2013, but may return in 2014. 
For more information or questions regarding MHA workforce initiatives, contact Ann Gibson, vice president, federal relations/workforce, via e-mail at anngibson@mnhospitals.org or call (651) 603-3527.






