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About the SAFE COUNT Campaign

The SAFE COUNT campaign aims to prevent objects such as sponges from being retained after a patient gives birth. The campaign was developed by the Minnesota Hospital Association, and there are currently 77 Minnesota hospitals participating. The SAFE COUNT Roadmap to Preventing Retained Objects in Vaginal Deliveries provides a detailed list of recommended actions that are organized under the SAFE COUNT acronym:

S – SAFE COUNT teams. Hospitals establish SAFE COUNT champions, and adopt an interdisciplinary team approach for implementation.
A – Access to information. Teams verify the completion of each step of the process in “real-time,” and audit the effective completion of the process.
F – Facility expectations. Hospitals set expectations for implementation of the process.
E – Educate staff. Hospitals provide education for all clinical staff involved in deliveries.
C – Count sponges, sharps and other items. Teams perform standard counting process best practices; 
O – Obtain post-delivery imaging. Teams reconcile counts.
U – Use of white board or other visual documentation. Teams visually document counts.
N – Never use anything but radiopaque. (Anything that does not let X-rays or other types of radiation penetrate). Teams use only radiopaque soft goods.

T – Time-out — “Pause for the Gauze.” Staff perform final checks.
For more information about the SAFE COUNT campaign, visit the Minnesota Hospital Association website at www.mnhospitals.org/index/patient1. 

